
1. The Black Mountains College 

 

Criteria Score: 86 

 

Officer’s Comments 

 

The Black Mountains College concept has been developed over the past 3 years.  The idea is 

to set up the first University in Powys and for it to be situated in and around Talgarth.  This 

University would cater for higher education, further education and teacher training.  This 

college would pioneer new ways of learning, thinking and working.   

 

It would be a college set up with the Well-being of future generations at its heart and would 

enable the big issues such as climate change, politics and the changing nature of society to be 

tackled head on.  It would provide much needed income & regeneration in Powys and 

would ensure a new vibrancy is created.   

 

 

 
 

The slide above and the two slides below suggest the principles on which the University 

itself would be founded.  It is not trying to duplicate the current University set up in Wales, 

but is looking for an alternative model which develops creative thinking and problem solving. 

 

Ben Rawlence will be attending the meeting to give more of the presentation to the panel.  



 
 

 
 



In order to undertake a full feasibility study and to look at the various possible options for 

the location of the University this project is necessary as phase 1.  The cost of the feasibility 

study and the options appraisal are based on quotes received by the company.  In addition 

they need to appoint a paid director and project manager to liaise on the feasibility study 

and the options appraisal and to drive the project forward both within the community and 

with a wide range of stakeholders in Wales and across the World.  The job descriptions of 

the two roles required can be seen below.  

 

 

Post One: Director, Black Mountain College Trust 

 

Description 

 Managing the initial phase of the Black Mountains College project, in particular 

commissioning and managing a feasibility study of the concept and business model 

and an options appraisal of potential sites. 

 Managing the day to day business of the trust: premises, employees and relationships 

for the purpose of delivering a successful feasibility study and options appraisal that 

can allow the project to progress to development of a full business case. 

 Running public consultations. 

 Liaising with local, regional and national government, securing relevant legal and 

regulatory permissions in principle. 

 Conducting public advocacy and building relationships across a wide range of sectors 

and locations: finance, academia, local businesses, the artistic community among 

others. 

 Writing and speaking in the local, national and international press expounding the 

concept and the vision of BMC. 

 

Skills & Requirements 

 A visionary leader with strong inter-personal skills and the ability to speak and write 

persuasively at the highest level. 

 Familiarity with and commitment to inter-disciplinary studies and its relative position 

within European and North American higher education. 

 A Masters or PhD with considerable experience of dealing with academia and the 

public sector. 

 A willingness to travel an unspecified amount nationally. The post will likely involve a 

lot of driving. 

 

Work Plan 

 By April 2018 to have obtained quotes, commissioned and completed a feasibility 

study; obtained quotes and commissioned the options appraisal. 

 By December 2018 to have completed the options appraisal, secured funding for and 

be well under way with the full business case development in partnership with 

project management professionals. 

 

The post is for a limited period of 12 months, subject to renewal depending on funding and 

the need to supervise ongoing work. Thus there is no training or pension component. 

Travel expenses will be an additional budget line. 

 



Pay would be in the range of Welsh Assembly pay scales, Management Band 1 (£36,000-

£43,950): 

https://beta.gov.wales/welsh-government-civil-service-pay-and-benefits 

 

Advertisement and recruitment would be done online and in the B&R.  

 

Post Two: Project Manager, Black Mountain College Trust 

 

Description 

 Support and manage the initial phase of the BMC project: providing information to 

consultants hired to undertake feasibility and options appraisal work. 

 Identify funding sources and raise further funds to support and complement that 

work. 

 Manage and report on existing grants. 

 Help run public consultations 

 In partnership with the Director, developing public communications about the BMC 

project such as brochures and mailings, and a website. 
 

Skills & Requirements 

 Organisational flair, drive and commitment to detail. 

 Experience managing and applying for large grants in the arts and education sector. 

 Computer literate, programming experience useful. 

 Welsh Language speaker. 

 

Work Plan 

 As Above 

 

The post is for a limited period of 12 months, subject to renewal depending on funding and 

the need to supervise ongoing work. Thus there is no training or pension component. 

Travel expenses will be an additional budget line. 

 

Pay would be in the range of Welsh Assembly pay scales, Management Band 2 (£27,550-

£34,750): 

https://beta.gov.wales/welsh-government-civil-service-pay-and-benefits 

 

Advertisement and recruitment would be done online and in the B&R.  

 

This project is a blue sky project with a vision to transform Talgarth and the surrounding area.  

In order to get to the next stage of a full business case a feasibility and options appraisal is 

required as soon as possible.  The company is asking for £82,500 across the two financial 

years from SDF to match the amount already pledged by Powys County Council. 
 

 

Officer’s Recommendations 

Approve £82,500 in 2017/18 and 2018/19 
 

 

 

 

 

https://beta.gov.wales/welsh-government-civil-service-pay-and-benefits
https://beta.gov.wales/welsh-government-civil-service-pay-and-benefits

